


Pupil Development Grant School Statement 

This statement details our school’s use of the PDG for the 2025 to 2026 academic year. 

It outlines our strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending had within our school. 


School Overview

	Detail
	Data

	School name
	 Romilly Primary School

	Number of learners in school 
	 684

	Proportion (%) of PDG eligible learners
	 14.3%

	Date this statement was published
	 April 2025

	Date on which it will be reviewed
	 April 2026

	Statement authorised by
	 Jude Davies 

	PDG Lead
	 Niki Williams

	Governor Lead
	 Emma Davies-Powell


 
Funding Overview

	Detail
	Amount

	LAEG Equity PDG
	£120,076

	LAEG Equity PDG LAC
	 £4,377

	 
	 

	Total budget for this academic year
 
	£124,453






Part A: Strategy Plan

Statement of intent

	To strengthen pupils’ speaking and listening in Welsh through improved staff skills and confidence
To improve mathematics outcomes for pupils through focused professional development in subject knowledge and teaching practice
To raise reading standards for pupils through consistent, high-quality teaching and targeted support.
To create flexible learning provisions for complex needs



Intended outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Pupils make consistent progress across all areas of reading—including phonics, comprehension, vocabulary, and spelling—leading to improved literacy outcomes and wider academic success. 

	· Reduction in identified barriers for vulnerable children demonstrated by improved attendance and attendance in interventions.  
· Many targeted vulnerable learners improve their reading by at least one level or increase reading fluency scores by 15+ words per minute and comprehension scores by 20% on standardized reading assessments over three terms. 
· Phonics instruction is precisely matched to individual needs, enabling efficient and sustained progress in decoding and word recognition. 


	High-quality teaching is embedded across all classrooms, contributing to improved pupil engagement and outcomes for all pupils, regardless of background.
	· Data analysis highlights that gaps in attainment between disadvantaged pupils and their peers in mathematics are reduced. 
· Diagnostic analysis shows secure progress, with no recurring patterns of weakness across the school. 


	A flexible learning provision is established within our school setting.   
 
This will support vulnerable pupils who require a different approach to learning. Barriers to learning are reduced, well-being will be enhanced and there will be improved educational outcomes through a tailored and responsive internal support system. 

	· Assessment and monitoring records demonstrate that nearly all learners have made progress from their original starting point over time 
· School-wide evaluation demonstrates measurable improvements in attendance, reduced exclusions, and sustained learner progress from starting points. 

	 
	

	
	


 
Activity in this academic year

This details how we intend to spend our PDG this academic year to achieve the intended outcomes listed above
	 The funding of PDG will be spent on Learning assistant support and teacher support for additional and specialist literacy support focussing on reading. Also, LSA behaviour, social and emotional support. As well as release time for teachers to plan and ensure they have the professional development to improve their teaching and learning strategies and pedagogy. 




Budgeted cost: £124,453
Learning and teaching
	Activity
	Resource/Cost
	Evidence that supports this approach

	Children targeted and literacy intervention given as additional tutoring for reading support. 
Parent workshops, meetings and drop in sessions to develop their own skills to support reading further and accelerate progress. 
	LSA X1
LSA X 0.8


Release time for 2 teachers to run workshops
	 https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
· Phonic, High impact for low cost based on extensive evidence. 
· Reading comprehension strategies- Very high impact for very low cost based on extensive evidence
· One to one tuition – High impact for moderate cost. 
· Parental engagement- Moderate impact for low cost. 


	Social and emotional learning interventions to improve pupils’ decision-making skills, interaction with others and their self-management of emotions.

	LSA X1
LSA X 0.6

	 https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
Social and emotional learning – moderate impact for very low cost based on moderate evidence. 


	Staff CPD on Inclusion & Trauma-Informed Practice
Whole-school training on inclusive strategies, de-escalation, ALN.
Targeted coaching for pastoral and ALN teams

Targeted training on ALN differentiation and SEMH strategies.

	ALNCO
Agency cover for LSAs


	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation

Metacognition and self-regulation – High impact for very low cost based on extensive evidence.

	Develop or extend internal alternative curriculum options for high-risk pupils.
Trial reintegration programmes for pupils at risk of exclusion.
	LSA X 1
	https://educationendowmentfoundation.org.uk/early-years/toolkit/play-based-learning
Play based learning - Moderate impact for very low cost based on very limited evidence

https://educationendowmentfoundation.org.uk/early-years/toolkit/self-regulation-strategies

Self-Regulation strategies – Moderate impact for very low cost based on very limited evidence

https://educationendowmentfoundation.org.uk/early-years/toolkit/social-and-emotional-learning-strategies
Social and emotional learning strategies
Moderate impact for very low cost based on very limited evidence
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